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How to Start an
Exotic Car Rental
Business in California

A 14-step, end-to-end guide — from business formation and insurance to fleet selection, pricing,
marketing, and smart scaling.
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THE ROADMAP

14 Steps From Idea to Operating Fleet

PHASE 1 PHASE 2 PHASE 3 PHASE 4
FOUNDATION OPERATIONS FLEET & PRICING GROWTH

y Pick business model y Build rental agreement y Start with right vehicle y Create your offer

° Set up your business ° Verify every renter ° Set pricing ° Get first customers

° Get the right insurance ° Install GPS tracking ° Use owner split deals ° Protect & scale smart
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STEP 1

Pick Your Business Model

lllustrative Starting-Point Mix Own & rent cars

Buy/finance your own fleet; full control, highest capital need.

Broker cars

List others' cars, earn a commission per booking.

Manage for owners

Run owner-supplied vehicles for a revenue share.

Content / prop rentals

Rent cars for shoots, music videos & social content.
B Own & rent cars Broker cars

B Manage for owners M Content/ prop rentals
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STEP 2

Set Up Your Business

Form an LLC

Separates personal & business liability for
fleet ownership.

o

Build a website

Booking flow, fleet gallery, and trust
signals.

B
Get an EIN

Required for banking, taxes, and hiring.

Q

Google Business Profile

Local SEO + reviews drive direct
bookings.
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o

Open a business bank account

Keep rental income and expenses fully
separate.

«

Social media presence

Instagram & TikTok for visibility and lead
gen.

'.‘

Set up a business phone

Dedicated line for bookings & customer
support.



STEPS 3 & 4

Get the Right Insurance & Build Your Agreement

‘ Coverage Checklist ‘ Rental Agreement Must Include
38
° Driver requirements (age, license, experience)

y Security deposits & hold amounts

y Mileage limits & overage fees

18
y Fuel policy
° Late return fees
6 ..
° Damage & loss policies
° GPS tracking disclosure
Commercial Garage General Physical Non-Owned
Rental Liability Liability Damage Auto ° Accident procedures

Illustrative weighting of coverage emphasis — confirm exact limits with a licensed CA commercial auto broker.
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Verity Every Renter & Protect the Fleet

Renter Verification Flow

o,

.

Check License Verify Insurance Collect Deposit Sign Contract Document Condition

Vehicle Protection Stack

GPS Trackers AirTags Geofencing Security Systems

Real-time location on every vehicle Low-cost backup tracking layer Auto-alerts if a car leaves approved zones Immobilizers & remote kill-switch options




STEP 6

Start With the Right Vehicle

lllustrative Starter Fleet — Avg. Daily Rate

1600 ~

1400 A

1200

1000 A

800

600

400 -

200

Corvette G-Wagon
C8
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Escalade

Porsche
911

$1,499

Lamborghini
Huracan

Why These Vehicles

y High brand recognition drives organic search & social interest
¢ Strong parts/service network across San Diego
° Broad appeal across weddings, birthdays & content shoots

° Healthy resale value protects downside risk

Tip: Start with 1-2 high-demand models, prove

utilization, then diversify.




STEP 7

Set Your Pricing Structure

lllustrative Per-Day Rate by Length of Rental ($)
1600

1400

1200

1000 A

800

600 - C==

400 A

200

1 Day 3 Days 7 Days 14 Days

Economy Exotic ==@== Mid-Tier Exotic ==@= Top-Tier Exotic
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Pricing Levers

» Daily Rate Tiered by vehicle class & season
» Mileage Limit Typically 100-150 mi/day included
.> Overage Fees $3-$8 per extra mile by tier
» Deposits $500-$5,000+ held via card auth

.> Delivery Fees Flat or distance-based, airport premium



STEPS 9 & 10

Create Your Offer & Get First Customers

lllustrative First-Customer Acquisition Mix

M Instagram / TikTok I Google Business Profile
B Hotel & Concierge Referrals ™ Photographer / Influencer Partners
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Signature Offers

Airport delivery & pickup
Weddings & proposals
Birthday experiences

Date night packages

Content shoots & music videos

Influencer / brand packages

Acquisition Channels

Instagram & TikTok content
Google Business Profile + reviews
Hotel concierge & valet partnerships

Local photographer & influencer network



STEPS 11 & 14

Owner Split Deals & Scaling Smart

Typical Owner Revenue Split Scale Smart: Growth Path

’ Start Small

1-2 vehicles, prove the model

Prove Demand

Track utilization & booking velocity

Add Vehicles Gradually

Reinvest profit into proven classes

Systems & Profitability

Standardize ops, focus on margin

B Owner Share M Operator Share

lllustrative split — structure as a written agreement covering maintenance, insurance & payout cadence.

ACE LUXURY EXOTICS e CALIFORNIA EXOTIC RENTAL STARTUP GUIDE

10



STEP 12 e PROTECT YOURSELF LEGALLY

Build Your Advisory Team

Attorney CPA Insurance Broker Licensing Advisor

Contracts, liability & entity structure Tax strategy & depreciation planning Commercial coverage tailored to exotics CA-specific permits before scaling

STEP 13 e STANDARDIZE YOUR RENTAL PROCESS

Booking — Contracts — Inspections — Payments — Deposits — Returns

Bottom line: form the right structure, insure it properly, verify every renter, price by demand, and reinvest profit — that's the system behind a profitable California
exotic rental business.
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